
Fort Bliss 
Sports 
Complex 
A “first of its kind” facility in 
El Paso and its surrounding 

counties





How did we get here
• Two golf courses – 36 Holes  (Sunset and Sunrise)

• Irrigation Issues 

• Cost of maintenance to maintain two golf courses 

• Rounds per year 

• Decision to Close Sunset 

• Replacement of irrigation system ($7M)

• New golf cart fleet

• Reduction in overall expenses

• What to do with the remainder 125 Acres?





Potential  
Partners 

• This project has already generated 
significant interest from multiple local, 
regional, and national companies that 
are actively seeking consistent, high-
quality facilities.

• Several of these organizations have 
expressed a clear willingness to commit 
to long-term agreements and secure 
contractual partnerships demand for 
this type of facility and the confidence 
they have in the value, quality, and 
sustainability of the proposed sports 
complex.



Social 
Indicators 

• Affordable, open access 
programs ensure the 
facility is inclusive for all 
backgrounds. More 
recreational access 
encourages activity and 
improves physical and 
mental health.

• Accessible opportunities 
for physical activity, 
youth development, and 
positive community 
engagement

Economic 
Impact 

• The Center for Border Economic Development and Arrowhead 
Center at New Mexico State University. Their analysis estimated 
the following economic impacts for this project:

• 520 direct jobs and 680 total jobs

• $80.2 million in economic output, $45.5 million in value-added 
production, and $33.5 million in labor income

• $9.5 million in taxes generated, $6.7 million in federal taxes, $2.8 
million in taxes in New Mexico



Q&A 




