
DETENTION STAFFING
ASSIGNMENT CHANGES 



PERSONNEL RELOCATIONS/IMPLEMENTATIONS
JAIL ANNEX:

Kitchen:  Reduced from 2 off icers to 1
Clinic:  Reduced from 2 off icers to 1
Information:  Reduced from 2 off icers to 1
Property Scanner:  1  off icer  on day shif t ;  no off icer  on graveyard shif t
Intake:  1  Corporal  and 2 off icers on weekdays;  1  Corporal  and 1  off icer  on
weekends
Central  Security:  1  off icer
Medication Pass:  Floor off icers wi l l  escort  nurs ing staff  dur ing medicat ion
distr ibut ion
Unit  B & 1400:  3 Detent ion Off icers per pod;  Pod 1400 wil l  have 4 on graveyard
shift  due to overnight cleaning and mental  health housing needs
Rovers:  Limited to 4 unless addit ional  staff ing is  just i f ied by operat ional  need



PERSONNEL RELOCATIONS/IMPLEMENTATIONS
JAIL ANNEX:

16 Detent ion Off icers reassigned from Operat ions back to shif ts  to help reduce
overt ime.
Operat ions staff ing reduced from 53 to 39 Detent ion Off icers ,  with certa in detai ls
reduced or  temporar i ly  el iminated.
Remaining Operat ions personnel  cont inue to cover essent ial  funct ions,  including
transportat ion,  special  needs,  f i re and safety,  gr ievances,  v i r tual  court ,  inmate
mail ,  laundry,  PAWS, physical  therapy,  and faci l i ty  cleanup.
Community Services and Academy personnel  assist  with transportat ion and other
operat ional  dut ies on Tuesdays and Thursdays.
Cleaning assignments adjusted:  Patrol  personnel  are now responsible for
cleaning their  respect ive stat ions,  reducing Detent ion responsibi l i t ies .
Headquarters cleaning consol idated,  with groundskeeping and cleaning
assignments coordinated to maximize staff ing eff ic iency.



PERSONNEL RELOCATIONS/IMPLEMENTATIONS
JAIL ANNEX:

Shift  Sergeants are responsible for  ver i fy ing inmate meal  counts,  with courts
excluded,  to reduce unnecessary meal  costs ;  f inal  invoices are also audited for
accuracy.
Detent ion Off icers cont inue to receive cross-tra in ing to increase staff ing
flexibi l i ty  and operat ional  eff ic iency.
Corporals ,  Sergeants,  and Lieutenants are expected to assist  with dai ly
operat ional  responsibi l i t ies ,  including chow rel ief ,  inmate transportat ion,  and
supervis ion.



PERSONNEL RELOCATIONS/IMPLEMENTATIONS
DDF:

Kitchen:  Reduced from 2 off icers to 1 .
Information:  Reduced from 2 off icers to 1 .
Property Scanner:  1  off icer  on day shif t ;  posit ion el iminated on graveyard shif t .
Central  Security:  Reduced to 1  off icer .
Medication Pass:  Floor off icers now escort  nurs ing staff ,  el iminat ing the need for
a separate assignment .
Rovers:  L imited to 4 unless addit ional  staff ing is  just i f ied by operat ional  need.
Housing:  New cadets wi l l  t ra in with a Corporal  for  2  weeks instead of  4 .  Eleven
trainees are now famil iar  with housing operat ions,  reducing addit ional  staff ing
and overt ime needs.
Inmate Processing Unit :  Staff ing reduced from 15 to 12 off icers ,  with 3 off icers
reassigned to housing units .
Sun Porch:  Reduced from 4 to 3 off icers ,  al lowing 1  off icer  to assist  with court
escorts .



PERSONNEL RELOCATIONS/IMPLEMENTATIONS
DDF:

Court  Escorts:  Off icer-to- inmate rat io adjusted from 1 :4 to 1 :7  to reduce staff ing
and overt ime needs.
Patrol  Station Cleaning:  Detent ion personnel  no longer clean NWPS; Patrol
personnel  are responsible for  their  faci l i ty .
Scheduled Overtime:  Supervisors evaluate staff ing needs and dismiss scheduled
overt ime personnel  when cal l- ins or  operat ional  needs do not require them.
Meal Counts:  Shift  Sergeants ver i fy meal  counts based only on inmates currently
in custody;  L ieutenants review and update tracking to ensure accuracy.
Federal  Inmate Population:  Reduced to maintain housing-f loor populat ions at  or
below 96 inmates,  helping prevent addit ional  staff ing and overt ime.
Court Transportation:  Downtown and Annex personnel  are coordinat ing court
transports and escorts to maximize avai lable staff ing and improve eff ic iency.



CURRENT STAFFING TABLES 

Please note:  Staff ing tables include 27 DO Trainees that  just  started on 9/27



CURRENT STAFFING TABLES 

Please note:  Staff ing tables include 27 DO Trainees that  just  started on 9/27



OVERTIME REDUCTION
DDF is  report ing a 42.65% reduction in overt ime  s ince the changes took effect .
Annex is  report ing a 44.84% percent decrease in overt ime  s ince the changes
took effect .


